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It will be advantageous to complete concentration with-
out beginning hostilities, in order not to deprive the enemy
irrevocably of the hope that war can still be avoided. Our
measures for this must be masked by clever diplomatic
negotiations, in order to lull to sleep as much as possible
the enemy's fears.71
Thus, if the announcement of partial mobilization
should not after all succeed in checking Austria, it could
at least be used conveniently to explain and screen the
measures of the "Period Preparatory to War/' which it was
decided were to take place over the whole empire and which
would therefore greatly facilitate the general mobilization
against .Germany as well as against Austria, if eventually
necessary. Sazonov believed that he now had the trump
cards in his hand. He could continue to negotiate, and he
held in his hand the threat of force to strengthen his bluff;
but at the same time military preparations would be going
on preparatory to a general mobilization if his bluff of
partial mobilization was called. Also the militarists in
Russia could not get out of control, because a decision as to
mobilization was dependent on the course of the diplomatic
negotiations, which were also in his hands. Sazonov was
highly delighted with this arrangement. He was also
agreeably surprised to find that Austria did not attack
Serbia at once after the expiration of the time-limit and the
rupture of Austro-Serbian diplomatic relations on this same
Saturday afternoon. During the next three days (July
26-28) of "direct conversations" with Vienna, he appeared
to be much more conciliatory and optimistic, so much so, in
fact, that it was specially remarked by a number of per-
sons.72 But this optimism was not shared by the Russian
71 Protocol of the Special Military Commission of Nov. 8 [21], 1912,
quoted by Hoeniger, p. 34 f., and by Frantz, p. 236.
72 By Pourtales, "I found Sazonov much quieter and more conciliatory
today" (July 26, 3:15 P.M.; K.D., 217); by Buchanan, "I found Sazonov
this afternoon very conciliatory and more optimistic"  (July 27, 8:40